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 1. Introduction
This document sets out the strategy for the Corporate Anti Fraud Team (CAFT) for the year starting April 2012 until March 
2013. It demonstrates how CAFT supports the council in its statutory obligation under section 151 of the Local Government Act 
1972 to ensure the protection of public funds and to have an effective system of prevention and detection of fraud and 
corruption.   This strategy demonstrates how the council is committed at the highest level to a zero tolerance approach to fraud, 
corruption, bribery and other irregularity including any Money Laundering activity.

This strategy also incorporates the CAFT’s response to the fraud risks and good practice detailed within the publications 
CIPFA’s ‘Managing the Risk of Fraud’, the Audit Commission’s ‘Protecting the Public Purse’, the Department for Communities 
and Local Government ‘ten point plan for tackling fraud in the local authorities’ and the  National Fraud Authority ‘Fighting Fraud 
Locally’ document.  With reducing government funding and the current economic downturn it is vital that we continue to 
maintain strong defences against fraud and make best use of our information and intelligence in order to ensure we have 
effective fraud barriers in place and make best use of our anti fraud service.

In addition it further incorporates the role of the CAFT and horizon scanning of any future risks within the changing context in 
the way that services are delivered to the ultimate transition for Barnet becoming a Commissioning Council.  CAFT are 
committed to working with the council’s partners, other public bodies and the Barnet Group Local Authority Trading Company 
(LATC) in order to achieve this strategy and develop further collaborative arrangements to combat cross boundary fraud. 
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2. Role and Purpose of the Corporate Anti Fraud Team
The CAFT is a cost effective, independent, specialist team designed to protect the council’s staff, finances, clients, reputation 
and those who legitimately live and work in the Borough through the adoption and implementation of a fair and balanced 
strategy that develops and maintains a strong anti fraud culture. It will deliver this through:

 Providing an efficient, value for money anti fraud service
 Acknowledging and understanding our fraud risks in order to prevent fraud
 Deter fraudsters from committing fraud against Barnet
 Pursue fraudsters and seek redress / compensation  
 Applying the appropriate sanction
 Strengthen existing partnerships and develop new partnerships

The primary responsibility for the prevention detection and deterrence of fraud or money laundering activity, within or affecting 
the council, lies with Heads of Service.  This responsibility includes ensuring that staff, partners and providers are aware of both 
the implications of fraud, corruption, bribery and money laundering and the risks of such activity across their service area.  The 
responsibility for the investigation of any suspected fraud or money laundering activity found in a service area lies with the 
CAFT.

CAFT operate under the Council’s approved Counter Fraud and Anti Money Laundering Frameworks.  These frameworks are 
reviewed and updated regularly. It is planned that they will be revised and updated in this current year in response to the 
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anticipated publication of the new Audit Commission Counter Fraud and Corruption Manual and in response to the new 
Commissioning Council model.   The purpose of these Frameworks is to ensure that we have an appropriate set of policies and 
guidelines in place in order to ensure fraud and money laundering activity is minimised through effective prevention, detection, 
investigation and deterrent measures and that we have a unified cohesive approach to reflect best practice. CAFT staff are 
clear about their role and receive regular professional updates and training to provide the best advice to the Council.

3. CAFT Strategic Objectives

No. Objective Work stream
1 To provide an efficient value for 

money anti fraud activity, that is able 
to effectively investigate all referrals 
that are passed to us to a high 
professional standard with the 
appropriate investigation/prosecution 
outcome.

 Ensure that all investigation staff are fully qualified and that internal 
investigation procedures are effective and compliant with legislation

 Review and devise an updated Counter Fraud Framework in accordance with 
good practice and change agenda within the council

 Review and ensure that the team has sufficient resources to respond to 
demand: investigating all suspected frauds

 Provide assurance reports to Statutory Officer Group, and Annual and Interim 
reports to the Council Directors Group and the Audit Committee

2 To effectively deal with the 
prevention, detection, deterrence 
and investigation (and prosecution 
where appropriate) of all Housing 
and Council Tax Benefit Fraud and 

 Ensure that the Benefit and compliance Investigation Teams staff are fully 
qualified and that internal investigation procedures are effective and 
compliant with legislation

 Set internal performance targets 
 Provide statistics on a quarterly basis to the DWP as currently required 



Appendix 2
London Borough Of Barnet

Corporate Anti Fraud Team Strategy 2012 – 2013
Error, in partnership and in 
accordance with the Department of 
Work and Pensions (DWP) 
guidelines and Fraud and Error 
Strategy.

 Effectively deal with all benefit related data matches that are received 
 Ensure that we keep updated and respond appropriately to the planned 

changes in respect of the DWP single investigation service and 
implementation of universal credit 

 Provide assurance reports  and Annual and Interim reports to  Statutory and 
Senior Officers and the Audit Committee 

3 To encourage all council services 
and the LATC to acknowledge fraud 
risks, and for CAFT to provide anti 
fraud control recommendations, as 
well as continuous anti fraud 
reviews, audits and compliance work 
in relation to identified high risk areas 
in order to prevent fraud.

 Develop and deliver a Joint Risk Based Annual Plan between CAFT, Internal 
Audit and Risk Management

 Continue to build on the work of the Fraud and Risk Forums– provide 
guidance and challenge and ensure that fraud risks are considered and 
identified on service risk registers / JCAD. 

 Collaborative working with partners and the LATC and partners to ensure that 
anti fraud controls are appropriate and fit for purpose on all aspects of fraud 
risk.

 Continue to provide Fraud Awareness training via the e learning package

4 Deter Fraudsters from committing 
fraud within or against the council.

 Have an aggressive publicity campaign in relation to all prosecutions
 Ensure that Fraud Awareness training via the e learning package is kept 

updated and relevant with examples of CAFT investigations
 Having a communications plan in relation to raising awareness of the work of 

the team and the council’s counter fraud framework
 Launching and publicising a on line fraud reporting form and new web page 
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 Publicising the council’s Whistleblowing policy

5 Pursue fraudsters and seek redress.   Seek appropriate penalties for fraudsters and recover any losses and obtain 
compensation by utilising our in house financial investigation Officers

 Liaise with relevant services to raise awareness in relation to Proceeds of 
Crime legislation / investigation

 Ensure consideration is given to financial investigation in all CAFT 
investigations in order to maximise recovery of losses and income for the 
council.

 Ensure that financial investigation staff meet the requirements of their 
continuous  professional development and their accreditation

6 Apply appropriate sanctions - we will 
take action against any one who 
commits fraud whether they are 
members of staff or members of the 
public. 

 Ensure that the Council’s approved Counter Fraud and Anti Money 
Laundering Frameworks are reviewed and updated in response to the 
changing environment of the council and good practice

 Ensure that all investigations are carried out in compliance with our policies 
and appropriate legislation, consistently applying our “Zero Tolerance” 
approach 

 Communicate updates / new polices to all staff 
 Ensure that there is a system in place to review compliance checking against 

policies
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7. Strengthen existing partnerships – 

develop new partnerships.
 Build on existing UKBA Partnership where UKBA have an embedded officer 

within the CAFT office ensuring that only those eligible (i) to work and/or 
reside in the UK (ii) receive services and benefits from the Council, do so

 Further strengthen the existing partnerships and liaison with Police within 
Barnet alongside continued working with our local “crime payback unit” 
ensuring that criminals we are investigating within the borough do not profit 
from the proceeds of crime.

 Continue to work in partnership with the DWP in relation to Housing and 
Council Tax Benefit Fraud and Error.

 The London Fraud Hub – build on collaborative working with other local 
authorities in West London to use data analytics to track cross boundary 
fraud.

 Develop arrangements with new partners in accordance with the councils 
strategic objectives 

4. CAFT Authority
All CAFT work will be conducted within the appropriate legislation and the powers and responsibilities assigned to the Head of 
CAFT as set out within the financial regulations section of the council’s constitution. CAFT has unrestricted access to all council 
information, data, premises, papers and all people in the organisation, as well as the appropriate access in the LATC and some 
provider organisations.


